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Disclosing Disability Agenda

ADA

Resume / application 

 Interview

Job offer

After job offer, before 1st day of work

First day on the job

Requesting accommodations



Americans with Disabilities Act

Employers with 15 or more employees

Employers with less than 15 employee but 
have several sites?

Qualified for the job.

 Education

 Training

 Experience

Can perform the essential functions of the 
job with or without reasonable 
accommodations.



Disclosure of Disability

Self determination - the choice is yours.

Case by case – employer by employer.

Disclose everything?

Disclose nothing?

Disclose what you need?



Three Key Employment Settings 

for Disclosure Considerations

Hiring process

Enabling job performance

Receive equal terms, benefits, privileges of 

employment



What does the hiring process 

look like?

What are the essential job 

functions?



Biggest Barriers / Challenges

Attitudes

False assumptions

Stereotypes

The game is getting in the door



You will need to:

Strategize

Focus on your education, training and 

experience

Plan

Do your research



You need to avoid:

Appearing to be dependent on others.

Not being resourceful to the employer regarding 

communication accommodations.

Releasing your disability when an 

accommodation is not needed for job interview.

Releasing too much about your disability.

Pushing the ADA at the wrong time.

Asking for ADA accommodations that cost $$$ 

prior to job offer when another source may pay.



Barriers to Disclosing

Not knowing your rights

Denied opportunities

Prior experience of discrimination

 Isolation from co-workers

A need to work harder to prove your worth

 Loss of privacy

 Fear disclosure may provoke concern from 
others

A lack of opportunity for career 
advancement

Medical labels / stigma



Visible Disabilities

 For people with visible disabilities, disclosure is inevitable at 
the job interview.

Focus on the ability to perform the job.

 Decide timing and method of what you want to disclose.

 Interview:  could be a chance to talk about 
accommodations.

 Interview: may not be appropriate time to ask for 
accommodations.

 Stay cool and calm employer’s fears.

 Recall how you overcame barriers in the past.

 Decide what you need to share and what you don’t want 
to disclose.

 Do you know of any work adjustments you will need up 
front?



Visible Disabilities

Employers Can Say … 

 “I see you have a disability. I have a few questions about how you 
can do the job.”

 After describing the position the employer can say: 

 Is there any reason why performing this type of work can be a 
problem for you?

This is where you focus on how you can 
do the job (not your disability).

Be able to demonstrate and explain how 
you can perform the essential functions of 
the job.



Invisible Disabilities

Some people choose to disclose, some do not.

You must determine where in the process you will 

or will not disclose.

What factors do you consider in making the 

determination to disclose disability?

Do you know the essential functions of the position?

Can you perform the essential functions – with or 

without reasonable accommodation?

Will you need an accommodation at the interview?

Others?



Label v. Function

What is your disability in medical terms?

 Shift from the medical model and use functional terms 

to describe your limitations or abilities.

 Define your disability in your own words, using your own 

experiences, not in general terms.

 Describe your functional limitation in relationship to the 

position.

 Keep focused on your “abilities” not “disability”.

What is the method in which you will be able to perform 

the functions?



Resume / Application

Where did you go to school?

School for the Deaf – discloses disability

 TSD – Austin, TX 

 VR Counselors / Case Manager

Could disclose if they schedule interview

Pros / Cons

When writing a cover letter or resume be careful 
about disclosure

Check English grammar

 Send your resume to a neutral person for feedback



Interview Prep

 Research the company

 Analyze the job description

 It’s most important to know the “essential 

functions” of the position.

Know the position

Prep for the interview

Your job is to convince the employer you 

can do the essential functions

What are your functional limitations to the 

position?



Will accommodations be needed to 

enable job performance? 

Do you really know the answer to this 
question, having not been on the job yet?

Do not speculate or make assumptions 
concerning accommodations.

Determinations are made “case-by-case.” 
An employee may request 
accommodations any time the job 
necessitates the need or his/her disability 
(functional limitations) necessitate the need. 

Accommodation requests do not have to 
be before or when the job offer is made.



Additional Considerations…

Are there any costs associated with 
providing reasonable accommodations for 
your disability?

How have you overcome barriers in the 
past?

What kind of strategies have you used in 
previous work or employment related 
situations?

 If you have not disclosed, is the employer 
likely to find out about your disability?



Interview

You must be able to perform the essential 
functions of the job.
Remember, this is with or without a reasonable 

accommodation.

Can you describe the functional limitations of your 
disability?

 How independent do you come across at the 
interview?

 Emphasize the ability to do the job, with or without 
accommodations.

 Focus on "explaining and/or demonstrating" your ability 
to perform the essential job functions, with or without 
accommodations. 

 Employer can ask medical questions if asked of all and 
consistent with business necessity.



Job Offer

Offer has been made, now what?



After Job Offer, 

Before First Day of Employment

The door of opportunity for the employer opens.

Business’s right to define safety issues.

Employer can require medical exams that are 
job related and consistent with business 
necessity that are equally applied to all 
applicants for the position.

 If health or safety risk, you may be excluded 
from job, but only after considering reasonable 
accommodations.



First Day of Employment

As you begin your job, determine what 

accommodations are necessary.

Engage in the interactive process.

 It’s important applicants and employees 

do not make assumptions as to what 

accommodation may or may not be 

needed. Test the water first.



Requesting an 

Accommodation

You are entitled to reasonable accommodations 
to enable job performance.

Engage in the interactive process.

 Focus on access to appropriate supports.

Don’t ask for accommodations that are not 
“needed.”

How will your disability affect the ability to 
perform certain tasks?

Are there costs associated with the 
accommodations needed?

Put it in writing; create a paper trail.



Confidentiality

When medical information is collected, it shall 
be maintained on separate forms and in 
separate files. 

Supervisors and managers may be informed 
regarding necessary restrictions on the work 
duties of the employee and necessary 
accommodations.  

 First aid and safety personnel may be 
informed if the disability might require 
emergency treatment.

 If medical exams are used to screen out a 
potential employee, they must be job related 
and consistent with business necessity. 
 28 C.F.R. §1630.14(b)



Future Considerations

The Next Step

 Practice handling inappropriate interview questions: 
 What’s wrong with your voice?

 I don’t think my sp. ed. parents would want a deaf teacher.

 You are in a wheelchair!

 Practice talking about your disability and describing it in 
functional terms related to a specific position. 

 Gather job descriptions – determine the essential functions. 

 Are you qualified and can you perform the essential 
functions? 

 Create interview questions based on the job description.

 Practice interviewing – job description and other common 
questions.
 Tell me about yourself.

 Why should we hire you?

 What assets do you bring to this company?
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