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Objectives

The participant will be able to:

1. Articulate the role that personal values play 
in applying ethical standards.

2. Describe the similarities and difference 
among the ethical codes presented.

3. Identify strategies that could be used to 
collaborate with a person of differing values



• What is Ethics?

• Ethics – rules of behavior based on ideas 
about what is morally good and bad 
(Merriam-Webster online)

• Synonyms: morality, values, rights and wrongs, 
principles, ideals, dictates of conscience

• Ethics vs. morals – ethics refer to rules 
provided by an external source, such as one’s 
profession.  Morals refer to an individual’s 
own principles of right and wrong.



Ethics are based on Values and Principles

Values and Principles vary by 

– Industry

– Organization

– Profession



Society For Human Resource Management

Code of ethics and business conduct template 

• Trust and credibility

• Respect for the individual

• Open and honest communication

• Upholding the law

• Avoid conflicts of interest

• Reporting results accurately

• Loyalty

• Do the right thing



Amazon’s Code of Business Conduct and 
Ethics

• Compliance with the law

• Conflict of interest

• Insider trading

• Discrimination and harassment

• Health and safety

• Price-fixing

• Bribery

• Record keeping, reporting and financial 
integrity



Alphabet, Google parent company, 

Code of Conduct

• Conflict of interest

• Ensuring financial integrity and responsibility.

• Obey the law

– Trade controls

– Competition laws

– Insider trading 

– Anti-bribery laws



Apple’s Supplier Responsibility

• Accountability

• Labor and human rights.

• Empowering workers.

• Environment, health and safety



Intel’s principles of conduct

• Conduct business in honesty and integrity.

• Follow the letter and spirit of the law.

• Treat each other fairly.

• Act in the best interest of Intel and avoid 
conflicts of interest.

• Protect the company's assets and reputation



Texas Workforce Commission 1.9.2 ethical values

• Respect for the individual and development of human 
potential

• Persons are entitled to be treated with respect, compassion 
and dignity 

• Employment without bias, and advancement through 
excellence

• Openness and honesty in dealing with the general public and 
the people we serve 

• Striving for excellence in Government by providing highest 
quality service 

• Conduct…that will avoid the appearance of favoritism undue 
influence or impropriety, so as to preserve public confidence

• Performing our duties without favorite or prejudice and in a 
manner that merits the confidence in the trust of the public



Commission on Certified Rehabilitation Counselors Code 
primary values include a commitment to: 

• Respecting human rights and dignity; 
• Ensuring the integrity of all professional relationships; 
• Acting to alleviate personal distress and suffering; 
• Enhancing the quality of professional knowledge and its 

application to increase professional and 
• personal effectiveness; 
• Promoting empowerment through self-advocacy and self-

determination; 
• Appreciating the diversity of human experience and 

appreciating culture; 
• Emphasizing client strengths versus deficits; 
• Serving individuals holistically; and 
• Advocating for the fair and adequate provision of services. 



Common themes and differences

What are some of the common themes among 
the 3 organizations?

What are some of the differences?

What differences might be expected when 
dealing people from various organizations?



People from the same organization will have 
differing values dependent on the persons

– Values

– Beliefs

– Assumptions

– Experiences

– Self-knowledge

– Self-honesty

– Other factors



Personal characteristics

• Self-awareness

• Ability for critical thinking

• Willingness to take personal responsibility

• Openness to alternative choices

• Ability to monitor and implement feedback 



Rank this principle in your order 

(taken from ACA and CRCC code of ethics)

Autonomy: to respect the rights of clients to be self 
governing
Beneficence: to do good to others: to promote the 
wellbeing of clients.
Fidelity: to be faithful; keep promises and honor trust 
placed in rehabilitation counselors.
Justice: To be fair in the treatment of all clients; 
appropriate services for all.
Nonmaleficence:  To do no harm to others
Veracity: To be honest



How do you rank this principles?

• If you ranked non-maleficence over autonomy, then 
you might encourage your consumers to “play it safe.”

• If you ranked autonomy over non-maleficence, then 
you might be inclined to encourage your consumers to 
“take risks.”

• If you ranked non-maleficence over veracity, you might 
be inclined to tell a consumer a “white lie” if it 
protected him.

• If you ranked justice over non-maleficence, then you 
might be inclined to serve a large group of consumers 
the best that you could rather than a small group very 
well.  



Describe a time when your personal 
beliefs/values clashed with someone in the 

workplace.  

How did you overcome these differences?  

What was the outcomes?



Strategies to work with value differences:

• Be patient and listen to the person’s perspective

• Understand and respect the person’s values 
system.

• Agree where you can.

• Focus on the goal not the details.

• Communicate to find common ground.

• Build relationships that foster trust.



Thank 
You.
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