
NEW BOARD MEMBER 
ORIENTATION



OBJECTIVES

By the end of this session you will be able to:

• Describe the Texas Workforce Solutions 
System and the role of the Local 
Workforce Development Board 

• Distinguish the roles & responsibilities 
of a Board member from those of Board 
staff

• Identify characteristics of successful 
Board members
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The Texas Workforce 
Solutions System Is:

Linked to  
Economic 

Development

Demand-
Driven

Flexible & 
Encourages

Customer Choice

A One-Stop 
System

Universally 
Accessible

Accountable
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Demand-Driven System

Is:

• Beneficial to everyone

• Critical to success

Is not:

• A win/lose system 

• An “either/or” approach
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Workforce System is
Linked to

Economic Development

Employers are our primary customers and 
we must satisfy their needs in order to 
match good jobs with good employees. 

Workforce and Economic Development are 
vital partners in retaining jobs and fostering 
economic growth.
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Demand-Driven Focus

• Asks employers what their key 
workforce challenges are

• Listens to employers to understand 
their needs and how they would 
describe an optimal solution

• Analyzes this information to shape the 
workforce system to better serve 
employers and job-seekers
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SERVICES TO EMPLOYERS 
INCLUDE:

• matching job openings to qualified 
applicants 

• working with economic development 
entities to sustain new employers

• assisting in developing customized training 
to meet local demand

• sponsoring business-focused seminars

• providing assistance to employers who are 
restructuring 
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LOCAL WORKFORCE 

DEVELOPMENT BOARDS

are responsible for the 
comprehensive strategic and 

operational planning, 
oversight and evaluation of 
federal and state workforce 

programs in their area
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The System

ALLOWS BOARDS TO:

• build links between workforce and 
economic development

• focus on meeting the needs of business 
& industry

• target services to the entire community

• decide what is best for its local 
community

• be accountable to the citizens of Texas
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PLANNING

• Planning is the Board’s KEY 
responsibility, set out in the Local Plan

• Submitted to TWC, TWIC & Governor

• Two components

 STRATEGIC

 OPERATIONAL
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PURPOSE OF STRATEGIC 
PLANNING

Strategic planning enables Boards to:

• Attract and engage employers

• Target industries, sectors or clusters

• Build strategic partnerships

• Align resources 
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STRATEGIC PLANNING

• Assess current workforce development

• Analyze labor market, economic factors & 
trends

• Assess needs & expectations of 
businesses, residents and elected officials

• Analyze influences of state & federal law

• Identify gaps between needs and

capacity to meet those needs
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STRATEGIC PLANNING, 

continued

• Set the local mission, goals and 
objectives

• Develop service strategies and identify 
resources

• Establish mechanisms to evaluate 
progress
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OPERATIONAL PLANNING

• Local governance & management 
structure

• Operational goals & objectives

• Local service delivery system

• Oversight of Texas Workforce Solutions 
Offices

• Budget & key control certification
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PERFORMANCE OVERSIGHT AND 
EVALUATION

• Specific program standards

• Statewide core performance standards

• Monitoring workforce service providers 
and subcontractors
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COMPLIANCE VERSUS 

STRATEGY

• Leading a system

• Broad & encompassing community 

vision 

• Strategic thinking, planning, 

evaluation

• Strategic direction 

• Performance excellence

• Progress toward vision
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FUNDS MANAGEMENT

• The Board is the steward of all 
workforce funds allocated to the area

• The Board is contractually responsible 
for ensuring efficient & effective use of 
these resources

• The Board must file an itemized budget 
and  financial report each fiscal year
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BOARD LIABILITY

• Disallowed costs are the liability of 
the local workforce board

• The Board should contractually hold a 
subcontractor liable for disallowed 
costs

• Repayment of disallowed costs must 
be from local funds
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WHERE DO I FIT IN?

You
Are
Here

Workforce
Development

Boards

Texas 
Workforce

Commission

Service
Providers and
Contractors

Other 
Workforce
Partners

TEXAS WORKFORCE SOLUTIONS SYSTEM 19



WHY ME?

• Appointed by CEO(s)

• Influence & stature

• Commitment to the community

• Knowledge of needs and resources 

• Reflect ethnicity of area

• Meet composition requirements
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WHAT DO WE DO?

• Define the mission of the Board

• Oversee strategic and policy 
decisions, evaluating results

• Create and maintain partnerships

• Identify, leverage and coordinate 
resources

• Outreach services to the community
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BOARD MEMBER LIABILITY

A Board member may not
be held personally liable
for the actions of the Board
except in cases of personal
wrong doing.
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AVOID CONFLICT OF INTEREST
OR APPEARANCE OF CONFLICT

On any matter that may involve you or your 
organization:

• Disclose conflicts

• Remove yourself from participation

• Refrain from influencing decisions

• Abstain from voting on certain matters
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Disclose Conflicts

• Prior to taking office

• Prior to specific votes

• Board Disclosure Officer

• Annual renewal
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Avoiding Conflict Appearance in 
Voting

What is Participation?

A board member must not directly or indirectly 
influence, encourage, or lobby any person, 

including any other board member or board staff, 
regarding any matter in which the member, his 
immediate family, or the organization, which he 
represents, has a substantial interest or from 

which the member would receive financial 
benefit.

WD Letter 34-02, Pages 4-5
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Scenario No. 1

• Rob Johnson, the owner of XYZ Corporation, has 
submitted a bid in response to the Wabash WDB’s 
RFP for a new workforce center contractor.  

• Angela Wilson is a Wabash Board member who is 
familiar with XYZ Corporation’s track record.  She has 
talked with several Board members about the 
wonderful work XYZ has done with several other 
Boards.

• At the Board meeting, Angela discloses that Mr. 
Johnson happens to be her brother so she removes 
herself from the Board’s voting process in the 
selection of a new contractor.  Is there a conflict of 
interest? 26



Board Contracts and Conflicts

• Board contracting prohibitions: there 
are some contracts to which the board 
may not enter or be a party

• Prohibition on directly providing services

• Separate staffing

• Use of workforce services
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Scenario No. 2

• Tommy Wade, a Wabash WDB board member, is also a member 
of the Wabash Chamber of Commerce.

• Calvin Parker, an officer with one of the Wabash WDB’s 
contractors, is also a member of the Chamber.

• The Wabash WDB has posted an RFP for a workforce center 
contractor that closes in two weeks. The Board issued clear 
guidance regarding any communication once the RFP has been 
posted.

• During a Chamber social function, Mr. Parker tells Mr. Wade 
that his company would be very appreciative if he were to look 
favorably on their proposal. 

• What should Mr. Wade do as a result of this communication?
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The Texas Public Information 
Act and Open Meetings Act

“The people, in delegating 
authority, do not give their public 
servants the right to decide what 
is good for the people to know 
and what is not good for them to 
know.”
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The Texas Public Information Act 
and Open Meetings Act 

When in doubt:

- Consult your Board’s legal counsel

- Contact the Office of the Attorney  
General @ 1-800-252-8011

- Contact TWC Office of General 
Counsel  @ 1-512-463-463-7902
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Board Staff Responsibilities

• Carry out the Board’s decisions and ensure 
implementation of the plan

• Establish the priority for services, programs, 
curricula & budget

• Inform Board about labor market trends & 
current skill requirements

• Negotiate, process & manage contracts

• Measure performance & analyze outcomes

• Report outcomes/status to the Board
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MONITORING OF WORKFORCE 
SERVICE PROVIDERS

Boards are required to monitor workforce 
service providers in order to gather 
information on:

• Performance

• Contract compliance

• Program outcomes

• Efficient and effective use of resources
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Board Fiscal Integrity

Boards must develop fiscal integrity 
evaluation indicators for contractors.
• Evaluation time frame based on contract 

amounts

• Includes required state components

• Includes review of workforce service 
providers’ prior 3-year financial history

• Includes other board-approved factors
40 T.A.C. §801.54(a)
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RELATIONSHIPS - An Example

• Board decides to contract a service

• Directs staff to generate RFI; then RFP

• Workforce service providers submit 
information & proposals

• Staff and/or committee made up of Board 
members review proposals and make 
recommendations to the Board

• Contract is awarded

• Staff negotiates terms with workforce service 
provider
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PROGRAMS

• Workforce Innovation and 
Opportunity Act (WIOA)

• TANF Choices

• Trade Act Services

• Child Care
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“Texas Model” Programs
ES and Trade

• Supplemental Nutrition Assistance 
Program  Employment & Training  
(SNAP E&T)

• Employment Service (ES)*
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ADDITIONAL E&T PROGRAMS

• Apprenticeship Training

• Senior Community 
Services Employment 
Program (SCSEP)

• Workforce Literacy

• Adult Education & 
Literacy

• Unemployment 
Insurance

• Workforce 
Opportunity Tax 
Credit

• Veterans Services*

*Provided by Texas Veterans Commission 37



Vocational Rehabilitation

The 84th Texas Legislature passed 
legislation directing the transfer of 
Vocational Rehabilitation (VR) 
services and related programs to 
TWC, effective September 1, 2016
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Vocational Rehabilitation 2 of 4

The Vocational Rehabilitation 
program has two customers:

 Texas businesses

 Individuals with disabilities who want 
to work
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Vocational Rehabilitation 3 of 4

The following programs transferred to 
TWC:

1. The VR Program for individuals with 
visual impairments, including the Criss
Cole Rehabilitation Center (CCRC) for 
the Blind

2. The VR Program for individuals with 
other disabilities
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Vocational Rehabilitation 4 of 4

3. The Older Blind Independent Living 
Program

4. The Business Enterprises of Texas 
Program (BET)
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RESOURCES www.texasworkforce.org

 New Board member desk aids

 Board plan, by-laws

 New Board member guide

 TWC Strategic Plan 

 TWC Annual Report

 Fellow board members

 Board Web site
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RESOURCES www.texasworkforce.org 2 of 2

 Board staff

 TWC’s LWDB Relations Unit

 Texas Open Meetings Handbook

 Public Information Handbook

 TWC Financial Manual for Grants & 
Contracts
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