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LIFTING THE SUSPENSION OF NEW ENROLLMENTS FOR AT-RISK CHILD CARE  1 

DISCUSSION PAPER 2 

 3 

Background 4 

On November 16, 2016, the Texas Workforce Commission’s (TWC) three-member Commission 5 

(Commission) approved lifting the suspension of new cases for partially subsidized child care 6 

(that is, At-Risk child care pursuant to TWC’s Child Care rule §809.50).  7 

 8 

The Commission approved lifting the suspension for partially subsidized child care with several 9 

stipulations. One stipulation concerned the level to which a Board was authorized to enroll new 10 

children. Following discussions with Local Workforce Development Boards (Boards), we would 11 

like to revisit one parameter that was previously approved. 12 

 13 

Below is an excerpt from the discussion paper presented on November 16, highlighting the 14 

parameters that the staff is requesting that the Commission revisit:  15 

 16 

 From October 1, 2016, to January 31, 2017, the following would be required: 17 

 Boards would be permitted to enroll new children in partially subsidized child care up 18 

to 100 percent of their Board Contract Year 2017 (BCY ’17) targets. Because many 19 

Boards were well below their BCY’17 target on October 1, 2016, due to the recent 20 

suspension of enrollments, they would be allowed to have monthly enrollments that 21 

exceed the target for the average number of children served per day in November, 22 

December, and/or January. However, the overall year to date (YTD) target must not 23 

exceed 100 percent for the following periods: 24 

 October 2016 25 

 October 2016 through November 2016  26 

 October 2016 through December 2016 27 

 October 2016 through January 2017  28 

 Once a Board reaches 100 percent of its target for any of the above YTD periods, the 29 

Board must suspend new enrollments in partially subsidized child care until the YTD 30 

enrollment falls below 100 percent of the target. 31 

 A Board’s enrollments of children into partially subsidized child care would be tied to the 32 

Board’s enrollment each month as compared to the target, beginning in February 2017. 33 

A Board would be allowed to make additional enrollments only up to 100 percent of its 34 

target.  35 

 36 

This means that beginning in February 2017, program management and performance 37 

evaluation would move from a YTD basis to a discrete month basis. The goal would be for 38 

each Board to end BCY’17 with September 2017 enrollments averaging 100 percent of the 39 

Board’s target. Consistent with this goal, staff recommends modifying how TWC evaluates a 40 

Board according to the Average Children Served per Day – Partially Subsidized Care 41 

performance measure.   42 

 43 

Issue 44 

Several Boards have indicated that the impact of Child Care and Development Block Grant 45 

(CCDBG) reauthorization is still not fully known and are concerned that while some data is 46 

available, future attrition may be much lower than what we saw in August and September under 47 

the enrollment suspension. Based on these unknowns, Boards are concerned that allowing 48 

enrollment above 100% of the monthly target, even if not exceeding the overall year to date 49 

target in November, December, and January, could have unintended consequences later in the 50 
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year. In particular, because contingency funds are no longer available once a Board begins 1 

enrollment, there is concern that there will not be sufficient attrition, and enrollment levels may 2 

be unaffordable.  With this in mind, staff is recommending modifications to what was previously 3 

approved.   4 

 5 

Recommendations 6 

Staff is recommending the following: 7 

 Boards are permitted to enroll new children in partially subsidized child care up to 100 8 

percent of their BCY’17 target, on a discrete monthly basis.   9 

 Boards may not exceed 100 percent of their target in any month. For example, Boards will 10 

not be measured on a YTD basis, but rather they will be measured by looking at each month 11 

individually. 12 

 Performance status will begin to be measured on a monthly basis beginning January 2017 13 

performance rather than February 2017 as originally approved. 14 

 15 

Staff will continue to analyze attrition rates under the new CCDBG parameters to ascertain if it is 16 

affordable to increase the level of enrollments.  17 


